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BOARD OF COMMISSIONERS

Lafourche Parish Hospital Service District No. 1

DBA

Lady of the Sea General Hospital

Regular Monthly Meeting

October 7, 2025
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, October 7, 2025, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:03 p.m.

INVOCATION: The opening prayer was led by Ms. R. LeBlanc.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. M. Navarre. 

ROLL CALL: The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Ruby LeBlanc-BOC Vice Chairperson, Mickey Navarre-BOC Member, Kip Plaisance-BOC Member.
BOARD MEMBERS ABSENT: Charles Mike Callais-BOC Secretary/Treasurer
STAFF/COMMUNITY MEMBERS PRESENT: Denise Allemand-Attorney, LaVelle Chiasson-VP of Org. Excellence, Dwight Curole-Plant Operations Manager, Paul Curole-VP of Facilities, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Bennie Smith-Chief Quality Officer. 

(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES: Mr. P. Louviere presented the minutes from the September 2, 2025, Board of Commissioners’ regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the minutes of the September 2, 2025, regular monthly meeting, were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried.

AUDIENCE COMMENTS: 
No audience comments for discussion.
INFORMATION ITEMS: 
No information items for discussion.
MEDICAL EXECUTIVE COMMITTEE: Mr. T. Lafont presented the September 18, 2025, Medical Executive Committee minutes.  Topics discussed: August 2025 Quality Council Committee Minutes, DNV Update, August 2025 Laboratory Report, September 2025 Environment of Care Committee Minutes, 2025-2026 Vaccines, Credentials Review, and Administrative Update.  The Medical Staff presented the following recommendations for the Board’s consideration:
1. That the following Practitioners be appointed and granted privileges as requested in their individual application:

NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Dywanda Lewis, MD

Initial Appointment
Courtesy
Emergency Medicine

Vi Tran, MD


Initial Appointment
Consulting
Tele-Neurology

vRad Appointments to Schedule:

NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Alan Pratt, MD


Initial Appointment
Consulting
Tele-Radiology

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None

Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on September 23, 2025.  Topics discussed included, Quality Council Reports Log, September 2025 Quality Control Accreditation Team Minutes, September 2025 Medical Executive Committee Minutes, LOSMC CGCAHPS Q4/FY25, LOSMC Quality Management Q4/FY25, LOSMC Patient Survey Comments, and COLA Survey.  The Board of Commissioners held a discussion regarding survey comments. 
FINANCE COMMITTEE: Mr. L. Guidry presented a report on the Finance Committee meeting held on September 23, 2025.  Topics discuss included, August 2025 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Human Resources August 2025 Statistics Report, Vacancy Report, Separations, Hires, August 2025 Disposal of Surplus Equipment Report, Chief Executive Officer’s Topics, and CFO/Accounting Department Topics.  The Finance Committee presented the following recommendations for the Board’s consideration: 
1. That the August 2025 Financial Report be accepted as presented.
2. That the August 2025 Investment Transaction Report be accepted as presented.
3. That the August 2025 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the August 2025 Disposal of Surplus Equipment Report be approved for disposal.   
Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried.

BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on September 23, 2025.  Topics discussed included Permanent Hospital Construction Update along with a slideshow of progress.  The Board of Commissioners held a discussion regarding the construction’s substantial completion date. 
CEO TOPICS: Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· Community Events that LOS has participated in, attended, or plans on participating:
· Stop the Bleed training for staff at Larose-Cut Off Middle School.

· Grand Isle Health Fair sponsored by the Jefferson Parish Council on Aging.
· Nicholls State University Nursing Job Fair.

· COYC Hurricane Fest – LOS staff will be there discussing wellness.

· Golden Meadow Rotary Club – Shrimp Boil-Off. 

· Town of Golden Meadow Trunk or Treat.

· Grand Isle Development Ladies Fishing Rodeo.

· SL High School Royals Dance Team – Fall Festival. 
· Area Senior Citizens Groups presentation on wellness.
· Update on the New Larose Clinic/Pharmacy and the CMAR process.  It was noted that a Construction Company has not been selected and that the selection interviews have not been performed yet.  Discussed the project’s approval process through the Senate, House of Representatives, and the Department of Transportation, which is currently underway.   

· Permanent Hospital’s licensing update.
· September’s Blood Drive numbers.

· LOS won the Top 20 Critical Access Hospitals award in Quality for Emergency Department (ED) Through-Put, which is a measure of patient arrival at LOS ED to the time they depart the ED.  The median time reported for ED Through-Put from 1,172 Critical Access Hospitals reporting was 114 minutes; LOS’ median time was 54 minutes.
· LOS is now offering prescription delivery. 
· Chief Operations Officer, Mr. T. Lafont, reported on the following:
· Gave an update on the EatMoveGrow Program offered by the Louisiana Rural Health Association that LOS is partnering with Golden Meadow Lower Elementary.
· VP of Organizational Excellence, Ms. L. Chiasson, reported on the following:
· LOS’ 70th Anniversary to be held in 2026.
A discussion concerning the reported topics ensued. 
OLD BUSINESS: 
No topics for discussion.

NEW BUSINESS:   
A. Resolution #426 – Lady of the Sea’s 457(b) Plan Amendment
Mr. P. Louviere presented Resolution #426 as follows:
LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT #1

d/b/a

LADY OF THE SEA GENERAL HOSPITAL

RESOLUTION #426
The undersigned authorized representative of Lady of the Seas General Hospital (“Employer”) hereby certifies that the following resolutions were duly adopted by the Employer on October 7, 2025, and that such resolutions have not been modified or rescinded as of the date hereof. 

WHEREAS, The Employer sponsors the Lady of the Sea General Hospital 457(b) Plan ("Plan") and expressly provides the right to amend the Plan; and 

WHEREAS, Employer desires to amend the Plan to remove Newport Trust Company as nondiscretionary Trustee and appoint Empower Trust Company, LLC as nondiscretionary Trustee of the Plan; and 

NOW THEREFORE BE IT RESOLVED, that Newport Trust Company is removed as nondiscretionary Trustee of the Plan effective December 1, 2025; and

RESOLVED FURTHER, that Empower Trust Company, LLC is appointed nondiscretionary Trustee of the Plan effective December 1, 2025, and is authorized to hold the assets of the Plan under the terms of the Trust Agreement entered into with Empower Trust Company, LLC; and 

RESOLVED FURTHER, that the proper representatives of the Employer be, and hereby are, authorized and directed to execute such instruments and to perform such other acts as they, in their discretion, deem necessary or desirable to carry out these resolutions.

Lady of the Sea General Hospital

By: 

/s/Peter Louviere





Date:
October 7, 2025


Name: 

Peter Louviere





Title: 

Board of Commissioners Chairperson



Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, Resolution #426 was accepted as presented. 

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance

NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None

Motion carried.
EXECUTIVE SESSION: Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the Board agreed to enter Executive Session to discuss strategic planning at 6:12 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS: None

Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. K. Plaisance, the Board agreed to end the Executive Session and return to its regular meeting at 7:16 p.m. 
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None

Motion carried.

ADJOURNMENT: Upon a motion offered by Mr. M. Navarre and seconded by Mr. K. Plaisance, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 7:17 p.m.  
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
Lloyd J. Guidry, Jr.
Chief Executive Officer
