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BOARD OF COMMISSIONERS

Lafourche Parish Hospital Service District No. 1

DBA

Lady of the Sea General Hospital

Regular Monthly Meeting

March 3, 2026
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, March 3, 2026, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:00 p.m.

INVOCATION: The opening prayer was led by Mr. C. M. Callais.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. K. Plaisance. 

ROLL CALL: The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Charles Mike Callais-BOC Secretary/Treasurer, Mickey Navarre-BOC Member, Kip Plaisance-BOC Member.
BOARD MEMBERS ABSENT: Ruby LeBlanc-BOC Vice Chairperson
STAFF/COMMUNITY MEMBERS PRESENT: Denise Allemand-Attorney, Bret Badeaux-Chief Financial Officer, Christy Chabert-VP of Revenue Cycle, LaVelle Chiasson-VP of Org. Excellence, Dwight Curole-Plant Operations Manager, Paul Curole-VP of Facilities, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Bennie Smith-Chief Quality Officer 

(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES: Mr. P. Louviere presented the minutes from the January 6, 2026, Board of Commissioners’ regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. Mickey Navarre, the minutes of the January 6, 2026, regular monthly meeting, were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc
ABSTENTIONS – None 

Motion carried.

AUDIENCE COMMENTS: 
No audience comments for discussion. 
INFORMATION ITEMS: 
· Open Meetings Seminar:
Mr. P. Louviere announced that the Lafourche Parish DA’s Office will sponsor an Open Meetings Seminar for all board and commissions on Tuesday, April 21 at 6:00 p.m. at the Parish Government Complex in Mathews.

· Annual Ethics and State Civil Service Sexual Harassment Training:
Mr. P. Louviere reminded the board members to complete their Ethics and Sexual Harassment training for 2026, and to send their certificate of completion to Ms. K. Hebert at kristinah@loshg.org. 
MEDICAL EXECUTIVE COMMITTEE: Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on January 19, 2026.  Topics discussed: Update on Insurance Denials, December 2025 Quality Council Committee Minutes, DNV Update, December 2025 Laboratory Report, New Laboratory Equipment and Assays, January 2026 Environment of Care Committee Minutes, Incomplete Medical Records, MEC Treasurer, and Administrative Update.  
Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on February 13, 2026.  Topics discussed: Update on Insurance Denials, January 2026 Quality Council Committee Minutes, DNV Update, January 2026 Laboratory Report, February 2026 Environment of Care Committee Minutes, Physicians Orders, Journavx Presentation, Progressive Care Room Admission & Discharge Guidelines, Critical Access Hospital Requirements, Annual Infection Control Report, Credentials Review, Administrative Update, and 2025 Ex-Ray Variance Report.  The Medical Staff presented the following recommendations for the Board’s consideration:

1. That the 2025 Environment of Care Annual Report be approved as presented.

2. That the following Practitioners be appointed and granted privileges as requested in their individual application:

NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Brendon Gros, MD

Reappointment

Courtesy
Emergency Medicine
Michael Michel, MD

Reappointment

Active

Emergency Medicine
Camille Pitre, MD

Initial Appointment
Courtesy
Family Medicine

Amanda Rogers, MD

Reappointment

Active

Family Medicine

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc
ABSTENTIONS – None

Motion carried.
QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on January 23, 2026.  Topics discussed included, Quality Council Reports Log, January 2026 Quality Control Accreditation Team Minutes, January 2026 Medical Executive Committee Minutes, and DNV Update.  

Ms. B. Smith presented a report on the Quality Council Committee meeting held on February 24, 2026.  Topics discussed included, Quality Council Reports Log, February 2026 Quality Control Accreditation Team Minutes, February 2026 Medical Executive Committee Minutes, and DNV Update. 

FINANCE COMMITTEE: Mr. B. Badeaux presented a report on the Finance Committee meeting held on January 23, 2026.  Topics discuss included, December 2025: Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Human Resources: December 2025 Statistics Report, Vacancy Report, Separations, and Hires, December 2025 Disposal of Surplus Equipment Report, Chief Executive Officer’s Topics, and Chief Financial Officer/Accounting Department Topics.  The Finance Committee presented the following recommendations for the Board’s consideration: 
1. That the December 2025 Financial Report be accepted as presented.
2. That the December 2025 Investment Transaction Report be accepted as presented.
3. That the December 2025 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the December 2025 Disposal of Surplus Equipment Report be approved for disposal.   
Upon a motion offered by Mr. C. M Callais and seconded by Mr. K. Plaisance, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc
ABSTENTIONS – None 

Motion carried.
Mr. B. Badeaux presented a report on the Finance Committee meeting held on February 23, 2026.  Topics discuss included, January 2026: Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Human Resources: January 2026 Statistics Report, Vacancy Report, Separations, and Hires, January 2026 Disposal of Surplus Equipment Report, Chief Executive Officer’s Topics, and Chief Financial Officer/Accounting Department Topics.  The Finance Committee presented the following recommendations for the Board’s consideration:
1. That the January 2026 Financial Report be accepted as presented.
2. That the January 2026 Investment Transaction Report be accepted as presented.
3. That the January 2026 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the January 2026 Disposal of Surplus Equipment Report be approved for disposal.   

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance

NAYS – None  

ABSENT – Ms. R. LeBlanc
ABSTENTIONS – None 

Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on January 23, 2026.  Topics discussed included Permanent Hospital, LOS’ Larose Medical Clinic and Community Pharmacy Update, and Interim Hospital.  
Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on February 24, 2026.  Topics discussed included Permanent Hospital, Interim Hospital, and LOS’ Larose Medical Clinic and Community Pharmacy Update.    
CEO TOPICS: Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· The permanent hospital opened on Wednesday, February 18th.

· The Veterans Memorial group donated LOS’ first flag and a flag raising ceremony was held on February 18th.  The veterans presented LOS with a beautiful, framed photo of the flag raising ceremony.  LOS will display the photo in the new hospital.
· New Hires

· Preparations for LOS’ 70th Anniversary celebration.
· March is National Colorectal Cancer Awareness month.  On March 26th, LOS’ Cut Off Medical Clinic will have an inflatable colon onsite.  The community is welcomed to walk through the inflatable replica of a human colon which reveals information and visual on a number of different diseases that can affect the colon.  Also, one of LOS’ providers will present educational information.   

· DNV survey

· January events that LOS attended, participated in, or will participate in:

· General and safety orientation of permanent hospital for staff.
· 2 – PALS trainings at LOS
· 1 – ACLS training at LOS
· 2 – BLS trainings at LOS
· LOS’ Infection Prevention/Employee Health Director attended training and has earned her place as a Tulane Teaching Faculty member.
· LOS’ Administrative Team attended the Grand Opening and Ribbon Cutting for the Lafourche Parish Library South Lafourche location.
· A Blood Drive was held on LOS’ campus on January 29th.

· February events that LOS attended, participated in, or will participate in:

· First Aid, CPR, and AED training were conducted by LOS’ Outreach Director at The Center and Community Bible.
· Lafourche Chamber of Commerce Annual Awards Banquet.
· Employee Recruiting at Fletcher Community College.

· Nurse Recruiting at Nicholls State University.

· LOS hosted the Sudden Impact class for South Lafourche High School.

· Blood Drive was held in LOS’ Outpatient Infusion Center.

· CMC Job and Career Fair.
· The budget process began last week.
· LOSMC-Larose/LOS Community Pharmacy-Larose:
· Request for Qualification (RFQ) deadline was Friday, January 27th. 

· The Selection Committee will review the RFQs and narrow the number of contractors to 3.
· The 3 contractors will be interviewed on Friday, March 13th.

· FEMA project obligation update.
A discussion concerning the reported topics ensued. 
OLD BUSINESS: 
No topics for discussion.

NEW BUSINESS:   
No topics for discussion.
EXECUTIVE SESSION: Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the Board agreed to enter Executive Session to discuss strategic planning at 6:05 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc
ABSTENTIONS: None

Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. K. Plaisance, the Board agreed to end the Executive Session and return to its regular meeting at 7:06 p.m. 
AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc
ABSTENTIONS – None

Motion carried.

ADJOURNMENT: Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc   
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 7:07 p.m.  
/s/Peter Louviere



      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd Guidry, Jr.




Lloyd J. Guidry, Jr.
Chief Executive Officer
