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BOARD OF COMMISSIONERS

Lady of the Sea General Hospital

Regular Monthly Meeting

December 5, 2023
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, December 5, 2023, at LOS’ Administrative Office Building #2, located at 186  West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. K. Plaisance, called the meeting to order at 5:02 p.m.
INVOCATION: The opening prayer was led by Ms. R. LeBlanc.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. K. Plaisance. 

ROLL CALL:  The Recording Secretary, Ms. K. Hebert, called roll.

	PRESENT:

	Kip Plaisance – BOC Chairperson
	Ruby LeBlanc – BOC Secretary/Treasurer

	Peter Louviere – BOC Vice Chairperson
	Mickey Navarre – BOC Member


	ABSENT:  

	Charles Mike Callais – BOC Member
	


	OTHERS PRESENT:  

	Denise Allemand, Attorney
	Holly Griffin, Chief Nursing Officer

	Christy Chabert, VP of Revenue Cycle
	Lloyd Guidry, Chief Executive Officer  

	LaVelle Chiasson, VP of Org. Excellence
	Kristina Hebert, Executive Assistant

	Paul Curole, VP of Facilities
	Tad Lafont, Chief Operations Officer

	Tyler Duplantis, Chief Financial Officer
	Leslie Lefort, Controller

	Tina Eymard, Retail Pharmacy Office Manager
	Bennie Smith, Chief Quality Officer

	Dustin Foret, Hospital Pharmacy Director
	Harold Walker, Pharmacy Manager

	* = Arrived after meeting was Called to Order.


APPROVAL OF MINUTES:  Mr. K. Plaisance presented the minutes from the November 7, 2023, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as amended.

Upon a motion offered by Mr. P. Louviere and seconded by Mr. M. Navarre, the minutes of the November 7, 2023, regular monthly meeting were accepted as amended.  

Voting on the motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais
Motion carried.
AUDIENCE COMMENTS: 
There were no audience comments.
INFORMATION ITEMS: 
A. LOS Community Pharmacy-Larose Presentation
Mr. H. Walker, LOS Community Pharmacy-Larose Manager, gave an informational presentation regarding the LOS’ Retail Pharmacy located in Larose, which included:
· Introduction of Staff
· Services available 

· 340B 

· Parata Prescription Dispensing Robot
· Pickpoint Will Call Bin System – Holding bin for filled prescriptions.
· Eyecon Electronic Counting Table & Control Script Photo
DEPARTURE: Mr. H. Walker exited the meeting at 5:20 p.m.

MEDICAL EXECUTIVE COMMITTEE:  Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on November 20, 2023.  Topics discussed included, An Update on Removal of Donnatal from the Formulary, October 2023 Quality Council Committee Minutes, LERN Stroke Report, DNV Update, Incomplete Delinquent Medical Records, November 2023 Environment of Care Committee Minutes, Credentials Review, and Administrative Update.  
The Board of Commissioners discussed that due to weather, the free health screening that was scheduled for December 1st was cancelled but will be rescheduled in 2024.  Once a date is decided upon it will be announced.  

The Medical Executive Committee presented the following recommendations for the Board’s consideration:

1. That the following Practitioners be appointed and granted privileges as requested in their individual application:

	NAME
	Appointment
	CATEGORY
	PRIVILEGE

	Ronald Nelson, MD
	Reappointment
	Courtesy
	Emergency Medicine

	Justin Seymour, MD
	Reappointment
	Courtesy
	Emergency Medicine

	Mugilan Poongkunran, MD
	Reappointment
	Consulting
	Tele-Neurology

	Joseph Tarsia, MD
	Reappointment
	Consulting
	Tele-Neurology

	Theresa Nuttli, MD
	Reappointment
	Courtesy
	Pathology

	
	
	
	

	vRad: Initial Appointment/Reappointment to Schedule:

	Dennis Buschman, MD
	Reappointment

	Jill Wruble, DO
	reappointment

	


Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. P. Louviere, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais
Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on November 28, 2023.  Topics discussed included, November 2023 Quality Control Accreditation Team Minutes, LERN Stroke Report, DNV Update, Incomplete/Delinquent Medical Records, and November 2023 Environment of Care Committee Minutes. 
The Quality Council Committee presented the following recommendations for the Board of Commissioners consideration:
1. That the 2024 Infection Prevention Audit Schedule be accepted as presented.

2. That the 2024 Process and Other Audit Schedule be accepted as presented.

Upon a motion offered by Mr. M. Navarre and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais

Motion carried.

FINANCE COMMITTEE:  Mr. T. Duplantis presented a report on the Finance Committee meeting held on November 28, 2023.  Topics discussed included, October 2023 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Human Resources Statistics Report, Vacancy Report, October 2023 Disposal of Surplus Equipment Report, October 2023 Surplus Equipment for Donation Report, and Administrative Report.    
The Board of Commissioners discussed Days Cash On Hand, Staffing, and Grants. 
The Finance Committee presented the following recommendations for the Board of Commissioners consideration: 
1. That the October 2023 Financial Report be accepted as presented.
2. That the October 2023 Investment Transaction Report be accepted as presented.
3. That the October 2023 Capital Acquisitions/Removed Assets Report be accepted as presented. 

4. That the October 2023 Surplus Equipment Report be approved for disposal.
5. That the October 2023 Surplus Equipment Report be approved for donation.  
Upon a motion offered by Mr. P. Louviere and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on November 28, 2023.  Topics discussed included, Interim Hospital, Permanent Hospital, and LOSMC-Cut Off Parking Lot Expansion.  A photo presentation showing the progress of the Interim Hospital, Demolition of the Old Hospital, and the LOSMC-Cut Off Parking Lot Expansion was presented and discussed.  
The Board of Commissioners discussed the Interim Hospital. 

CEO TOPICS:  Chief Executive Officer, Mr. L. Guidry, reported on the following topics:    
· Demolition of the old hospital.
· Grants
· Interim Hospital
· Permanent Hospital
· LOS has participated or will be participating in the following community activities:
· South Lafourche Relay for Life.
· Career Fairs in Lafourche and Terrebonne Parish

· Bless Your Heart and Lafourche Fire District Christmas Celebration.
· Talk on the Bayou, LOS’ Community Pharmacy on December 14th.
· LOS Employee Events:

· Retirement celebration for longtime employee, Ms. S. Cheramie.
A discussion concerning the reported topics ensued.  
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS: 
A. Resolution #415 – Donation of Surplus Fire Extinguishers to Lafourche Parish Fire District No. 3.
Mr. K. Plaisance presented Resolution #415 as follows:

LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT #1

d/b/a

LADY OF THE SEA GENERAL HOSPITAL
RESOLUTION #415


WHEREAS, Lafourche Parish Hospital Service District No. 1, d/b/a Lady of the Sea General Hospital has declared Fifty (50) Fire Extinguishers as Surplus property pursuant to Article VII, Section 14(E) of the Louisiana Constitution, and


WHEREAS, Lafourche Parish Hospital Service District No. 1, d/b/a Lady of the Sea General Hospital wishes to donate said surplus property to Lafourche Parish Fire District No. 3, which entity shall benefit by utilizing said fire extinguishers for training purposes. 

NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of Lafourche Parish Hospital Service District No. 1, d/b/a Lady of the Sea General Hospital do hereby agree to donate fifty (50) surplus fire extinguishers to Lafourche Parish Fire District No. 3.

THUS, DONE AND PASSED this 5th day of December 2023.
Upon a motion offered by Mr. M. Navarre and seconded by Mr. P. Louviere, Resolution #415 was accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais
Motion carried.

EXECUTIVE SESSION:  Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. M. Navarre, the Board agreed to enter Executive Session to discuss strategic planning at 5:54 p.m.  

Voting on the motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais
Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Ms. R. LeBlanc, the Board agreed to end the Executive Session and return to its regular meeting at 6:11 p.m.

AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais
Motion carried.

ADJOURNMENT:  Upon a motion offered by Mr. M. Navarre and seconded by Ms. R. LeBlanc, the Board agreed to adjourn.  
AYES – Mr. K. Plaisance, Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. C. M. Callais 
Motion carried and the meeting adjourned at 6:12 p.m.
/s/Kip Plaisance



       
Kip Plaisance
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr.




Lloyd J. Guidry, Jr.
Chief Executive Officer
