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BOARD OF COMMISSIONERS

Lafourche Parish Hospital Service District No. 1

DBA

Lady of the Sea General Hospital

Regular Monthly Meeting

December 2, 2025
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, December 2, 2025, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:07 p.m.

INVOCATION: The opening prayer was led by Ms. R. LeBlanc.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. M. Navarre 

ROLL CALL: The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Ruby LeBlanc-BOC Vice Chairperson, Mickey Navarre-BOC Member, Kip Plaisance-BOC Member.
BOARD MEMBERS ABSENT: Charles Mike Callais-BOC Secretary/treasurer
STAFF/COMMUNITY MEMBERS PRESENT: Denise Allemand-Attorney, Bret Badeaux-Chief Financial Officer, Christy Chabert-VP of Revenue Cycle, LaVelle Chiasson-VP of Org. Excellence, Dwight Curole-Plant Operations Manager, Paul Curole-VP of Facilities, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Leslie Lefort-Controller, Gayla Russo-Auditor, Bennie Smith-Chief Quality Officer. 

(* = Arrived after meeting was Called to Order.)
FY25 FINANCIAL AUDIT: 
Ms. G. Russo of the Langlinais, Broussard & Kohlenberg CPA firm presented a report pertaining to the auditing process.  She began by stating that the report is an independent auditor’s report, which reports the financial status of the hospital.  She noted no significant problems exist and the auditing process was satisfactory.  She presented the Financial Statements of LOSGH dated June 30, 2025 

and 2024.  She proceeded to discuss the Financial Statements in detail, which included Statement of Net Position, Statement of Revenues, Expenses, and Changes in Net Position, Statement of Cash Flows, and Patient Service Revenues.  She reported one (1) finding which resulted in Proposed Audit Adjustments.  She noted that the Proposed Audit Adjustments is an annual finding that is corrected once the cost report is final.   

Ms. G. Russo then presented the Agreed-Upon Procedures dated July 1, 2024 through June 30, 2025.  She noted the Procedures and Results as follows:

· Bank Reconciliations – all requirements regarding bank reconciliations were met by LOSGH.
Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the Financial Audit Report and the Agreed Upon Procedures for the Fiscal Year Ending June 30, 2025, were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance

NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried.

DEPARTURE: Ms. G. Russo exited the meeting at 5:24 p.m.

APPROVAL OF MINUTES: Mr. P. Louviere presented the minutes from the November 4, 2025, Board of Commissioners’ regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the minutes of the November 4, 2025, regular monthly meeting, were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried.

AUDIENCE COMMENTS: 
No audience comments for discussion. 
INFORMATION ITEMS: 
· Introduction
Mr. L. Guidry introduced LOS’ new Chief Financial Officer, Mr. B. Badeaux.  The Board Members and Administration Members welcomed Mr. B. Badeaux to LOS.
MEDICAL EXECUTIVE COMMITTEE: Mr. T. Lafont presented the November 17, 2025, Medical Executive Committee minutes.  Topics discussed: October 2025 Quality Council Committee Minutes, DNV Update, October 2025 Laboratory Report, November 2025 Environment of Care Committee Minutes, Incomplete/Delinquent Medical Records, Credentials Review, Administrative Update, and Quality Review.  The Medical Staff presented the following recommendations for the Board’s consideration:

1. That the following Practitioners be appointed and granted privileges as requested in their individual application:

NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Nicholas Buffin, MD

Initial Appointment
Courtesy
Emergency Medicine
Ronald Nelson, MD

Reappointment

Courtesy
Emergency Medicine

Justin Seymour, MD

Reappointment

Courtesy
Emergency Medicine

Mugilan Poongkunran, MD
Reappointment

Consulting
Tele-Neurology

Joseph Tarsia, MD

Reappointment

Consulting
Tele-Neurology
vRad Appointments to Schedule:

NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Dennis Buschman, MD

Reappointment

Consulting
Tele-Radiology
Jill Wruble, DO


Reappointment

Consulting
Tele-Radiology

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None

Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on November 24, 2025.  Topics discussed included, Quality Reports Log, November 2025 Quality Control Accreditation Team Minutes, November 2025 Medical Executive Committee Minutes.   
FINANCE COMMITTEE: Ms. L. Lefort presented a report on the Finance Committee meeting held on November 24, 2025.  Topics discuss included, October 2025 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, October 2025 Disposal of Surplus Equipment Report, Chief Executive Officer’s Topics, and Chief Financial Officer/Accounting Department Topics.  The Board of Commissioners held a discussion regarding gross days in accounts receivables, and local banks vs. national chain banks.  The Finance Committee presented the following recommendations for the Board’s consideration: 
1. That the October 2025 Financial Report be accepted as presented.
2. That the October 2025 Investment Transaction Report be accepted as presented.
3. That the October 2025 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the October 2025 Disposal of Surplus Equipment Report be approved for disposal.   
Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried.

BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on November 24, 2025.  Topics discussed included Permanent Hospital Construction Update, and LOS’ New Larose Medical Clinic and Community Pharmacy Update. 
CEO TOPICS: Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· Community Events that LOS has participated in, attended, or plans on participating:
· November:

· Blood Drive at LOS 
· December:

· Bless Your Heart Community Christmas Party at the Cut Off Youth Center – LOS will provide Christmas crafts for the kids to complete and take home.

· Larose Civic Center Run Run Rudolph 5K and Christmas event – LOS sponsored the race to encourage wellness and activity in our community, and LOS employees will be on-site handing out water to the 5K participants.

· The CMAR process was approved for the new Larose Clinic/Pharmacy.  It was noted that a Construction Company has not been selected and that the selection interviews have not been performed yet.  The next step is Request for Qualifications (RFQ).   

· Working on the final punch list for the Permanent Hospital.
· LOS’ employee retirement plan.

· LOS continues to work with an Auctioneer to determine items from the Interim Hospital worth selling.
· LOS’ employee Christmas lunch.

· Slideshow of the future Larose Medical Clinic and Community Pharmacy.  Construction should begin in August 2026 with completion in August 2027.   
A discussion concerning the reported topics ensued. 
OLD BUSINESS: 
No topics for discussion.

NEW BUSINESS:   
A. Resolution #427 – Opening Capital One Bank Account for ATM Services
LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a

LADY OF THE SEA GENERAL HOSPITAL

RESOLUTION # 427PRIVATE 

A RESOLUTION OFFERED BY MS. R. LEBLANC AND SECONDED BY MR. K. PLAISANCE AUTHORIZING THE OPENING OF AN INDIVIDUAL ACCOUNT AT CAPITAL ONE BANK.


WHEREAS, Lady of the Sea General Hospital is in need of a separate account for a second ATM machine. 


NOW, THEREFORE BE IT RESOLVED, that a separate account at Capital One Bank be opened in the name of:

HSD NO 1 OF THE PARISH OF LAFOURCHE

LADY OF THE SEA GENERAL HOSPITAL

ATM ACCOUNT 2

200 WEST 134TH PLACE

CUT OFF, LA 70345-4143


THUS DONE AND PASSED this 2nd day of December, 2025.

/s/Peter Louviere




Peter Louviere, Board Chairperson

/s/Ruby LeBlanc




Ruby LeBlanc, Board Secretary-Treasurer







Subscribed and sworn before me, a Notary Public







for the Parish of Lafourche, State of Louisiana,







on the 2nd day of December 2025.







/s/Denise A. Allemand/Bar Roll No. 18094
 







Notary Public 

B. Resolution #428 – Opening Capital One Bank Account for Nutritional Services
LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a

LADY OF THE SEA GENERAL HOSPITAL

RESOLUTION # 428PRIVATE 

A RESOLUTION OFFERED BY MR. M. NAVARRE AND SECONDED BY MR. K. PLAISANCE AUTHORIZING THE OPENING OF AN INDIVIDUAL ACCOUNT AT CAPITAL ONE BANK.


WHEREAS, Lady of the Sea General Hospital is in need of a separate account for Nutritional Services Income. 


NOW, THEREFORE BE IT RESOLVED, that a separate account at Capital One Bank be opened in the name of:

LAFOURCHE PARISH HOSPITAL SERV DIST NO 1

LADY OF THE SEA GENERAL HOSPITAL

NUTRITIONAL SERVICES

200 WEST 134TH PLACE

CUT OFF, LA 70345


THUS DONE AND PASSED this 2nd day of December, 2025.

/s/Peter Louviere





Peter Louviere, Board Chairperson

/s/Ruby LeBlanc





Ruby LeBlanc, Board Secretary-Treasurer







Subscribed and sworn before me, a Notary Public







for the Parish of Lafourche, State of Louisiana,







on the 2nd day of December 2025.







/s/Denise A. Allemand/Bar Roll No. 18094
 







Notary Public 

C. Resolution #429 – Bank Signature Authorization

LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a

 LADY OF THE SEA GENERAL HOSPITAL

RESOLUTION #429

A RESOLUTION OFFERED BY MS. R. LEBLANC AND SECONDED BY MR. K. PLAISANCE, WITH VOTING AS FOLLOWS:

AYES: Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS: None
ABSENT: Mr. C. M. Callais
AND MOTION WAS PASSED BY THE BOARD OF COMMISSIONERS OF LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1 d/b/a LADY OF THE SEA GENERAL HOSPITAL (hereinafter referred to as Lady of the Sea General Hospital) AUTHORIZING THAT THE FOLLOWING PERSONS WHOSE OFFICIAL TITLES APPEAR BELOW, BE ALLOWED TO CONDUCT TRANSACTIONS SUCH AS, BUT NOT LIMITED TO, SIGNING OF CHECKS, DEPOSITS, WITHDRAWALS, OR TRANSFERS OF FUNDS IN ANY OF THE ACCOUNTS OF LADY OF THE SEA GENERAL HOSPITAL MAINTAINED WITH ANY BANKING, FINANCIAL, OR INVESTMENT INSTITUTION.

· CHARLES MICHAEL CALLAIS, BOARD MEMBER

· LLOYD J. GUIDRY, JR., CHIEF EXECUTIVE OFFICER

· TAD LAFONT, CHIEF OPERATIONS OFFICER

· BRET BADEAUX, CHIEF FINANCE OFFICER

· HOLLY GRIFFIN, CHIEF NURSING OFFIER

WHEREAS, the Board of Commissioners of Lady of the Sea General Hospital deems it necessary for the five persons listed above to have access to all accounts, including, but not limited to:  General Fund, Operating Account, Payroll Account, Bond Retirement, Construction Fund, Reserve Fund, Sinking Fund, Government Securities, Certificate of Deposits, Louisiana Asset Management Pool and:

WHEREAS, the Board of Commissioners deems it necessary to have one signature, either facsimile or original on all financial transactions of less than $5,000.00 and two signatures, one of which must be an original, on all financial transactions of $5,000.00 or more in accounts held by various institutions on behalf of Lady of the Sea General Hospital.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of Lady of the Sea General Hospital authorizes the above listed individuals to legally initiate financial transactions in any of the accounts of Lady of the Sea General Hospital held by any of the above-mentioned institutions.

/s/Peter Louviere





/s/Lloyd J. Guidry, Jr. 




Peter Louviere, Board Chairperson
 


Lloyd J. Guidry, Jr., Chief Executive Officer








Subscribed and sworn before me, a Notary Public








For the Parish of Lafourche, State of Louisiana,








On the 2nd day of December 2025.








Denise A. Allemand/Bar Roll No. 18094








Notary Public
EXECUTIVE SESSION: Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the Board agreed to enter Executive Session to discuss strategic planning at 6:11 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS: None

Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Ms. R. LeBlanc, the Board agreed to end the Executive Session and return to its regular meeting at 6:50 p.m. 
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais
ABSTENTIONS – None

Motion carried.

ADJOURNMENT: Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais   
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 6:51 p.m.  
/s/Peter Louviere



      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr.




Lloyd J. Guidry, Jr.
Chief Executive Officer
