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BOARD OF COMMISSIONERS

Lafourche Parish Hospital Service District No. 1

DBA

Lady of the Sea General Hospital

Regular Monthly Meeting

April 1, 2025
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:15 p.m., on Tuesday, April 1, 2025, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:07 p.m.
INVOCATION: The opening prayer was led by Mr. P. Louviere.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. M. Navarre 

ROLL CALL: The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Charles Mike Callais-BOC Secretary/Treasurer, Mickey Navarre-BOC Member 

BOARD MEMBERS ABSENT: Ruby LeBlanc-BOC Vice Chairperson, Mr. K. Plaisance-BOC Member
STAFF/COMMUNITY MEMBERS PRESENT: Denise Allemand-Attorney, Christy Chabert-VP of Revenue Cycle, LaVelle Chiasson-VP of Org. Excellence, Paul Curole-VP of Facilities, Tyler Duplantis-Chief Financial Officer, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Bennie Smith-Chief Quality Officer. 
(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES: Mr. P. Louviere presented the minutes from the March 11, 2025, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Mr. C. M. Callais and seconded by Mr. M. Navarre, the minutes of the March 11, 2025, regular monthly meeting were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. K. Plaisance
ABSTENTIONS – None 

Motion carried.
AUDIENCE COMMENTS: 
No audience comments for discussion.
INFORMATION ITEMS: 
· Annual Officer Election
Mr. P. Louviere reminded Board members that the Annual Board Officer Election would be held for the May 6th Board meeting.
MEDICAL EXECUTIVE COMMITTEE: Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on March 17, 2025.  Topics discussed included February 2025 Quality Council Committee Minutes, Q3 and Q4 LERN Stroke Report, DNV Update, February 2025 Laboratory/Pathology Report, March 2025 Environment of Care Committee Minutes, 2025-2026 Influenza Vaccine, Credentials Review, and Administrative Update.  The Medical Staff presented the following recommendations for the Board’s consideration:

1. That the following Practitioners be appointed and granted privileges as requested in their individual application:
NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Osvaldo Camilo, MD

Reappointment

Consulting
Tele-Neurology

Guy Lefort, MD


Reappointment

Courtesy
Emergency Medicine

Jeremy Rau, MD


Reappointment

Consulting
Radiology

vRad: Initial Appointment to Schedule:

NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Steven Ciabattoni, MD

Reappointment

Consulting
Tele-Radiology


Thomas Gallagher, DO

Reappointment 

Consulting 
Tele-Radiology


Naoki Murai, MD

Reappointment 

Consulting 
Tele-Radiology


Matthew Smetko, DO

Reappointment 

Consulting 
Tele-Radiology

Steven Mszyco, MD

Reappointment 

Consulting
Tele-Radiology

Upon a motion offered by Mr. C. M. Callais and seconded by Mr. M. Navarre, the above recommendation was accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. K. Plaisance
ABSTENTIONS – None

Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on March 25, 2025.  Topics discussed included, Quality Council Reports Log, NIAHO Standards Rev25-0, Effective April 28, 2025, March 2025 Quality Control Accreditation Team Minutes, March 2025 Medical Executive Committee Minutes, and DNV Update,   

FINANCE COMMITTEE: Mr. T. Duplantis presented a report on the Finance Committee meeting held on March 25, 2025.  Topics discuss included, Update on FEMA Project, February 2025 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Human Resources February 2025 Statistics Report, Vacancy Report, Separations, Hires, February 2025 Disposal of Surplus Equipment Report, and Chief Executive Officer’s Topics.  The Finance Committee presented the following recommendations for the Board’s consideration: 
1. That the February 2025 Financial Report be accepted as presented.
2. That the February 2025 Investment Transaction Report be accepted as presented.
3. That the February 2025 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the February 2025 Surplus Equipment Report be approved for disposal.  
Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. K. Plaisance
ABSTENTIONS – None 
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on March 25, 2025.  Topics discussed included, Permanent Hospital Construction Update along with a slideshow of progress, and the 4-Plex Portable Building (LOS’ Administration Office Building #1).       

CEO TOPICS: Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· Community Events that LOS has participated in, attended, or plans on participating:
· March 13th – Administrative Team attended the Joint Chamber Luncheon featuring Governor Jeff Landry.
·  March 14th & 15th – Employees participated in the Yankee Canal Rodeo.
· March 22nd – LOS’ Cooking Team won Second Place for the Rotary Club’s Catfish Cook-Off.
· March 22nd – LOS supplied logo’ed Easter eggs for the Community Easter Egg Hunt hosted by the Fire Department at Oakridge Park.
· March 22nd – Staff from LOSMD-Larose attended the Haven Gala which supports the Haven Organization that provides resources to victims of domestic and sexual violence in our community.
· March 27th – LOS hosted a Blood Drive.  
· All blood donations were credited to Lily Plaisance, a community member and daughter of our employee Heather Plaisance, RN.  
· The next Blood Drive is scheduled for April 29th.
· All LOS Physicians were recognized for Nation Doctor’s Day on March 30th.

· Trubridge EMR continues to be on track to go-live in July.
· LOS’ 4 Plex Portable Building/Administration Office Building #1 – two of the four trailers were removed from LOS’ property.  The remaining two trailers should be moved soon. 
· The construction substantial completion date remains November 2025 for the Permanent Hospital.  Once construction is complete, the licensing process will begin.
· GOHSEP Audit is almost complete.
· Shared a patient’s positive feedback.
A discussion concerning the reported topics ensued. 
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS:   
No topics for discussion.
EXECUTIVE SESSION: Upon a motion offered by Mr. C. M. Callais and seconded by Mr. M. Navarre, the Board agreed to enter Executive Session to discuss strategic planning at 5:36 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. K. Plaisance
ABSTENTIONS: None
Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. P. Louviere, the Board agreed to end the Executive Session and return to its regular meeting at 6:09 p.m. 
AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. K. Plaisance
ABSTENTIONS – None

Motion carried.

ADJOURNMENT: Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. K. Plaisance
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 6:10 p.m.  
/s/Peter Louviere



      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd Guidry




Lloyd J. Guidry, Jr.
Chief Executive Officer
