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BOARD OF COMMISSIONERS

Lafourche Parish Hospital Service District No. 1

DBA

Lady of the Sea General Hospital

Regular Monthly Meeting

July 7, 2026
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:03 p.m., on Tuesday, July 7, 2026, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:03 p.m.

INVOCATION: The opening prayer was led by Ms. R. LeBlanc.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. K. Plaisance. 

ROLL CALL: The Recording Secretary, Ms. B. Smith, called roll.

· BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Kip Plaisance-BOC Vice-Chairperson, Charles Mike Callais-BOC Secretary/Treasurer, Ruby LeBlanc-BOC Member, Mickey Navarre-BOC Member
· STAFF/COMMUNITY MEMBERS PRESENT: Denise Allemand-Attorney, Bret Badeaux-Chief Financial Officer, LaVelle Chiasson – VP of Organizational Excellence, Dwight Curole-Plant Operations Manager, Paul Curole-VP of Facilities, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Tad Lafont-Chief Operations Officer, Bennie Smith-Chief Quality Officer, and Daniel Lorraine-Lafourche Parish Council.
APPROVAL OF MINUTES: Mr. P. Louviere presented the minutes from June 2, 2026, Board of Commissioners’ regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the minutes of June 2, 2026, regular monthly meeting, were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. K. Plaisance, Mr. C. M. Callais, Ms. R. LeBlanc, Mr. M. Navarre
NAYS – None  

ABSENT – None
ABSTENTIONS – None 

Motion carried.

AUDIENCE COMMENTS: 
No audience comments for discussion. 
INFORMATION ITEMS: 
No Information Items for discussion.
MEDICAL EXECUTIVE COMMITTEE: Mr. T. Lafont presented a report on the Annual Medical Staff meeting held on May 18, 2026.  Topics discussed: DKA Protocol, May 2026 Quality Council minutes, LERN Stroke Report, DNV Update, Laboratory/Pathology Report, May 2026 Environment of Care Committee minutes, June 2026 Environment of Care Committee minutes, Credentials Review, and Administrative Update.  
The Medical Staff recommendations to the Board of Commissioners for review and consideration:
· That the following physicians be appointed and granted privileges as requested in their individual application:
	NAME
	Appointment
	CATEGORY
	PRIVILEGE

	Shawn Humphries, MD
	Reappointment
	Courtesy
	Emergency Medicine

	Julia Deyeva, MD
	Reappointment
	Consulting
	Tele-Neurology

	Kim Lee, MD
	Reappointment
	Consulting
	Tele-Neurology

	Richard Zweifler, MD
	Reappointment
	Consulting
	Tele-Neurology

	vRad Reappointment to Schedule:

	Name                                
	(R)Reappointment
	Name                                
	(R)Reappointment

	Patrick Mulligan, MD
	R
	Raymond Welsh, MD
	R

	Sandra Willis Curry, MD
	R
	Jason Mallow, MD
	R


Upon a motion offered by Mr. K. Plaisance and seconded by Mr. C. M. Callais, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. K. Plaisance, Mr. C. M. Callais, Mr. R. LeBlanc, Mr. M. Navarre
NAYS – None  

ABSENT – None
ABSTENTIONS – None

Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council meeting held on June 30, 2026.  Topics discussed: QC Reports Log, Organizational Plan of Care, May 2026 Quality Control Accreditation Team minutes, May 2026 Medical Executive Committee minutes, LOSMC CGCAHPS Q3/FY26, LOSMC Quality Management Q3/FY26, LOSMC Patient Survey Comments, and DNV Update. 
The Quality Council recommendations to the Board of Commissioners for review and consideration: 
· That the 2026-2027 Organizational Plan of Care be approved as presented.
After discussion, it was determined by the Board of Commissioners to defer review and approval of the 2026-2027 Organizational Plan of Care to next month’s meeting.
FINANCE COMMITTEE: Mr. B. Badeaux presented a report on the Finance Committee meeting held on June 30, 2026.  Topics discuss included, May 2026: Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Louisiana Compliance Questionnaire, FY27 Operating and Capital Budgets, Human Resources: May 2026 Statistics Report, Vacancy Report, Separations, and Hires, Buildings/Grounds: May 2026 Disposal of Surplus Equipment Report, Chief Executive Officer’s Topics, and Chief Financial Officer/Accounting Department Topics including the review of the RHTP Grant Application.  
The Finance Committee recommends to the Board of Commissioners for review and consideration:
1. That the May 2026 Financial Report be accepted as presented. 

2. That the May 2026 Investment Transactions Report be accepted as presented.

3. That the May 2026 amended Capital Acquisitions/Removed Assets Reports be accepted as presented.

4. That the Louisiana Compliance Questionnaire be accepted as presented.

5. That the FY 2027 Operating Budget and Capital Budget be accepted as presented.

6. That the May 2026 Disposal of Surplus Equipment Report be accepted as presented.

Upon a motion offered by Mr. C. M. Callais and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Mr. K. Plaisance, Mr. C. M. Callais, Ms. R. LeBlanc, Mr. M. Navarre
NAYS – None  

ABSENT – None
ABSTENTIONS – None 

Motion carried.

CEO TOPICS: Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· June 2026 Employee Events: 

· America’s 250th Independence Day Celebration
· Golden Meadow Fourchon International Tarpon Rodeo King of the Catch Cooking Team

· LOS Goals Review for FY2026

· To maintain the hospital’s turnover rate at or below 7.45%. Score: 5

· Days Cash on Hand all sources, excluding FEMA funding, to be 100 Days or greater. Score: 5

· Breakeven Net Income, excluding FEMA funding and expenses. Score: 1

· Increase Service Volumes by 5% overall in Inpatient and Outpatient services. Score: 2

· Attain above 95% in Quality Indicator performance. Score: 5
· Increase overall community health by 5% more screenings and education to patients. Score: 4

· LOS Organizational Goals for FY2027

· Increase overall community health by providing 5% more screenings and education to patients and community.

· Attain above 95% in Quality Indicator performance including patient improvement.

· Increase service volumes by 5% overall for Inpatient and Outpatient services.

· Maintain the organization’s rotating turnover rate at or below 6%.

· Operational EBIDTA will monitor the facility’s cash flow viability through its typical day-to-day operations.

· Maintain days cash on hand – all sources, excluding FEMA funding at 100 days.

· RHTP Grant Application

· LOSGH Workforce Recruitment and Retention Program.

· LOSGH FY2027 Capital Initiative

· LOSGH Telehealth Expansion Project
A discussion concerning the reported topics ensued. 
OLD BUSINESS: 
No topics for discussion.

NEW BUSINESS:   
No topics for discussion.

EXECUTIVE SESSION: Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the Board agreed to enter Executive Session to discuss strategic planning at 6:04 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. K. Plaisance, Mr. C. M. Callais, Ms. R. LeBlanc, Mr. M. Navarre
NAYS – None  

ABSENT – None
ABSTENTIONS: None

Motion carried.

END EXECUTIVE SESSION: Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the Board agreed to end the Executive Session and return to its regular meeting at 7:33 p.m. 
Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. K. Plaisance, Mr. C. M. Callais, Ms. R. LeBlanc, Mr. M. Navarre
NAYS – None  

ABSENT – None
ABSTENTIONS – None

Motion carried.

ADJOURNMENT: Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the Board agreed to adjourn.  
Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. K. Plaisance, Mr. C. M. Callais, Ms. R. LeBlanc, Mr. M. Navarre  
NAYS – None  

ABSENT – None
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 7:34 p.m.  
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
Lloyd J. Guidry, Jr.
Chief Executive Officer
