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BOARD OF COMMISSIONERS

Lady of the Sea General Hospital

Regular Monthly Meeting

January 9, 2024
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, January 9, 2024, at LOS’ Administrative Office Building #2, located at 186  West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Vice Chairperson, Mr. P. Louviere, called the meeting to order at 5:00 p.m.
INVOCATION: The opening prayer was led by Mr. C. M. Callais
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. K. Plaisance. 

ROLL CALL:  The Recording Secretary, Ms. K. Hebert, called roll.

	PRESENT:

	*Kip Plaisance – BOC Chairperson
	Charles Mike Callais – BOC Member

	Peter Louviere – BOC Vice Chairperson
	Mickey Navarre – BOC Member


	ABSENT:  

	Ruby LeBlanc – BOC Secretary/Treasurer
	


	OTHERS PRESENT:  

	Denise Allemand, Attorney
	Lloyd Guidry, Chief Executive Officer  

	Christy Chabert, VP of Revenue Cycle
	Kristina Hebert, Executive Assistant

	LaVelle Chiasson, VP of Org. Excellence
	Tad Lafont, Chief Operations Officer

	Paul Curole, VP of Facilities
	Leslie Lefort, Controller

	Tyler Duplantis, Chief Financial Officer
	Gayla Russo, Auditor

	Tina Eymard, Retail Pharmacy Office Manager
	Bennie Smith, Chief Quality Officer

	Holly Griffin, Chief Nursing Officer
	

	* = Arrived after meeting was Called to Order.


APPROVAL OF MINUTES:  Mr. P. Louviere presented the minutes from the December 5, 2023, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as amended.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the minutes of the December 5, 2023, regular monthly meeting were accepted as amended.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. K. Plaisance, Ms. R. LeBlanc
Motion carried.
AUDIENCE COMMENTS: 
There were no audience comments.
INFORMATION ITEMS: 
· Departmental Presentation

Deferred to February 6, 2024 Board of Commissioners meeting.
· Ethics Training

Mr. P. Louviere reported that all Board of Commissioners have completed the 2023 Louisiana Ethics Training.  He noted that the portal is open to begin the 2024 training.
LATE ARRIVAL: 

Mr. K. Plaisance entered the meeting during Mr. T. Lafont’s Medical Executive Committee report at 5:07 p.m.
MEDICAL EXECUTIVE COMMITTEE:  Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on December 18, 2023.  Topics discussed included, November 2023 Quality Council Committee Minutes, DNV Update, November and December 2023 Laboratory/Pathology Report, Pediatric RSV Immunization - Beyfortus, December 2023 Environment of Care Committee Minutes, Nutritional Care Manual, Credentials Review, Physician Category Amendment/Proctor Approval, and Administrative Update.     

The Medical Executive Committee presented the following recommendations for the Board’s consideration:

1. That the following Practitioners be appointed and granted privileges as requested in their individual application:

	NAME
	APPOINTMENT
	CATEGORY
	PRIVILEGE

	Amit Amin, MD
	Reappointment
	Consulting
	Tele-Cardiology

	Siby Ayalloore, MD
	Reappointment
	Consulting
	Tele-Cardiology

	Bose Cheeran, MD
	Reappointment
	Consulting
	Tele-Cardiology

	John Lindsay, MD
	Reappointment
	Consulting
	Tele-Cardiology

	Krishna Nagendran, MD
	Reappointment
	Consulting
	Tele-Cardiology

	Pradeep Nair, MD
	Reappointment
	Consulting
	Tele-Cardiology

	David Tadin, MD
	Reappointment
	Consulting
	Tele-Cardiology

	Chintan Rupareliya, MD
	Initial Appointment
	Courtesy
	Tele-Neurology

	Gerald Liuzza, MD
	Reappointment
	Courtesy
	Pathology

	
	
	
	


2. That the following Practitioners be appointed as Active:

	NAME
	APPOINTMENT
	CATEGORY
	PRIVILEGE

	Dr. M. Michel
	Reappointment/Re-Categorization 
	Active
	Emergency Medicine

	Dr. R. Wolfort
	Reappointment/Re-Categorization
	Active
	Emergency Medicine

	
	
	
	


Upon a motion offered by Mr. C. M. Callais and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre

NAYS – None  

ABSENT – Ms. R. LeBlanc
Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on December 21, 2023.  Topics discussed included, LOSMC CGCAHPS Q1 FY24, December 2023 Quality Control Accreditation Team Minutes, LOSMC Quality Management Q1 FY24, LOSMC Patient Survey Comments, DNV Update, November and December 2023 Laboratory/Pathologist Report, December 2023 Environment of Care Committee Minutes, LOS Employee Christmas Celebration, LOSMC Annual Rural Health Clinic Evaluation and Meeting.   
The Board of Commissioners discussed DNV’s Update.
FINANCE COMMITTEE:  Ms. G. Russo of the Langlinais, Broussard & Kohlenberg CPA firm presented a report pertaining to the auditing process.  She began by stating that the report is an independent auditor’s report, which reports the financial status of the hospital.  She noted no significant problems exist and the auditing process was satisfactory.  She presented the Financial Statements of LOSGH dated June 30, 2023 and 2022.  She proceeded to discuss the Financial Statements in detail, which included Statement of Net Position, Statement of Revenues, Expenses, and Changes in Net Position, and Schedule of Findings and Questioned Costs and Management’s Corrective Action Plan.  She reported three (3) findings including Segregation of Duties, Proposed Audit Adjustments, and Bank Reconciliations.  She noted that LOSGH’s Leadership has placed controls to limit some of the possible exposures.    
Ms. G. Russo then presented the Agreed-Upon Procedures dated June 30, 2023 and 2022 which included Written Policies and Procedures, Board or Finance Committee, Bank Reconciliations, Collections (excluding electronic funds transfers), Non-Payroll Disbursement (excluding care purchases, travel reimbursement, and petty cash purchases), Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (cards), Travel and Travel-Related Expense Reimbursements (excluding card transactions), Contracts, Payroll and Personnel, Ethics, Debt Service, Fraud Notice, Informing Technology Disaster Recovery/Business Continuity, and Prevention of Sexual Harassment.  She reported that all requirements were met except for Bank Reconciliations.  She noted that the Bank Reconciliations were not reviewed within two months of the related statement closing date. 
She further noted that they are working on completing the Single Audit, which is required to be filed, for the documentation of the Provider Relief Funds; the Single Audit should be complete by the end of January 2024.    

Mr. T. Duplantis presented a report on the Finance Committee meeting held on December 21, 2023.  Topics discussed included, FY23 Audited Financial Report, November 2023 Financials, Investment Transactions, and Capital Acquisitions/Removed Assets, Human Resources Statistics Report, and Vacancy Report, November 2023 Disposal of Surplus Equipment Report, Administrative Report and CFO/Accounting Department Topics.    
The Board of Commissioners discussed LOSGH’s Inpatient Census effects on the Cost Report. 
The Finance Committee presented the following recommendations for the Board of Commissioners consideration: 
1. That the Financial Audit Report and Agreed Upon Procedures for the Fiscal Year Ending June 30, 2023 be accepted as presented.

2. That the November 2023 Financial Report be accepted as presented.
3. That the November 2023 Investment Transaction Report be accepted as presented.
4. That the November 2023 Capital Acquisitions/Removed Assets Report be accepted as presented. 

5. That the November 2023 Surplus Equipment Report be approved for disposal.  
Upon a motion offered by Mr. P. Louviere and seconded by Mr. C. M. Callais, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre

NAYS – None  

ABSENT – Ms. R. LeBlanc
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on December 21, 2023.  Topics discussed included, Interim Hospital, Permanent Hospital, and LOSMC-Cut Off Parking Lot Expansion.  A photo presentation showing the progress of the Interim Hospital, Demolition of the Old Hospital, and the LOSMC-Cut Off Parking Lot Expansion was presented and discussed.  
The Board of Commissioners discussed the Interim Hospital and Employee Parking. 

CEO TOPICS:  Chief Executive Officer, Mr. L. Guidry, reported on the following topics:    
· Demolition of the old hospital
· Grants
· Interim Hospital and Ribbon Cutting
· Permanent Hospital
· LOS Employee Events:

· Employee Christmas celebration

· Retirement celebration for longtime employee, Ms. S. Cheramie.
· FEMA
A discussion concerning the reported topics ensued.  
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS: 
No topics for discussion.


EXECUTIVE SESSION:  Upon a motion offered by Mr. C. M. Callais and seconded by Mr. P, Louviere, the Board agreed to enter Executive Session to discuss strategic planning at 6:00 p.m.  

Voting on the motion was as follows:  

AYES – Mr. K. Plaisance, Mr. P. Louviere, Mr. C. M. Callias, Mr. M. Navarre

NAYS – None  

ABSENT – Ms. R. LeBlanc
Motion carried.

Upon a motion offered by Mr. C. M. Callais and seconded by Mr. M. Navarre, the Board agreed to end the Executive Session and return to its regular meeting at 6:12 p.m.

AYES – Mr. K. Plaisance, Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre

NAYS – None  

ABSENT – Ms. R. LeBlanc 
Motion carried.

ADJOURNMENT:  Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the Board agreed to adjourn.  
AYES – Mr. K. Plaisance, Mr. P. Louviere, Mr. C. M. Callais, Mr. M. Navarre

NAYS – None  

ABSENT – Ms. R. LeBlanc
Motion carried and the meeting adjourned at 6:13 p.m.
/s/Kip Plaisance



       
Kip Plaisance
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr.




Lloyd J. Guidry, Jr.
Chief Executive Officer
